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Exhibit B
Program Budget

North Lake Tahoe Express Budget

Revenues

Placer County Funding Sources:
NLTRA (TOT}
Total

Washoe County Funding Sources:
irudine Willage Crystal Bay CVB
Hyatt Lake Tahos

Bitnmore

Total

Newvada County Funding Sources:
Town of Truckee

Truckes Tahoe Aimport

Cedar House Sport Hotel

Harmpton Inn & Suites

Total

Other Funding Sources:

Fare box

Fare box - Future Bookings

Fare box - Operator Fares Feb - June 2014
Cn-Board Advertsing

Subsady Rollower

Roliover Expense - Future Year

Business Plan Update/RFP Cordract Process
TTD Staff Time

Attomey Fees

Liability Insurance

Prewious Year Loss

Reserve Fund

Future Booking Farebox Revenues

Rollover Revenues to Futume Year

Total Expenses

Net Balance

Tuotal Reserve

201718 B

120,000
$ 120,000

26,000
7.000
1,200
$ 34,200

10,000
3.500

$ 13.500
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Exhibit C
TNT/TMA Compensation

& WoRTH LARE TAAOE
- EXPRESS

1718 FY
Total TMa Cost Per Task
[Hourty Rate $50.15 3176 $52.91
e Lake Tahoe Exprest - Program Managemernt Tasks & Hours st
Reporting £ 122 160 BENTX
X 15 & $1.350.%0
5 40 % §1.821.15
i© 8] &0 $2.089.50
& 2 < 120 $5.736.80
it & 80 $2,.908.60
x 40 0 S2TT3L
k¢ &0 20 $3410.10
% i X 81810
15 1 b $1,088.85
X kY 0 $2457.%
Fisksal FEEESH pdied TS TR
= e sy ey e
i3 i K $184824
X g b $1.287.08
1 & &3 $1.006.33
15 8 3 $1.008.33
4 5 00 3.0
2 b3 4& §lLEs
i & T $2.407.10
= 1o 3 $1.571.35
% 88 04 396508
4] 20 40 §1.638.20
T 2 =
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